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INTRODUCTION 
 

The Herricks Professional Development team has prepared this professional development plan in 

accord with current regulations of the New York State Commissioner of Education.  The specific 

components of the regulations are as follows: 

 

 By September 1, 2000, and annually thereafter, districts shall adopt a Professional 

Development Plan (PDP), the purpose of which shall be to improve the quality of 

teaching and learning by ensuring that teachers participate in substantial professional 

development in order that they remain current with their profession and meet the learning 

needs of their students.   

 

 For plans covering the time-period February 2, 2004, and thereafter, each school district 

shall describe in its plan how it will provide teachers in its employ holding a professional 

certificate (transitional or initial professional certificates) with opportunities to maintain 

such certificate in good standing based upon successfully completing 100 hours of 

Continuing Teacher and Leader Education (CTLE) professional development every five 

years. 

 

 The PDP shall be developed through collaboration with a professional development team. 

 

 The team shall include the superintendent or his/her designee; school administrators 

designated by their collective bargaining association; teachers designated by their 

collective bargaining association and who should comprise a majority of the seats; at 

least one parent designated by the established parent group; one or more curriculum 

specialists; and at least one representative of a higher education institute. 

 

 The final determination on the content of the PDP shall be the decision of the Board of 

Education. 

 

 Each year, the superintendent shall certify to the commissioner that the requirements of 

this regulation have been met and that the district has complied with the PDP applicable 

to the current school year. 

 

 Participation in professional development and learning activities outside the regular 

school day or regularly scheduled working days of the school year shall be volitional for 

teachers, unless otherwise agreed upon as a term and condition of employment pursuant 

to collective bargaining. 

 

The Herricks plan centers on the district’s belief that the quality of the teaching staff is one of the 

most important variables for student learning.  It summarizes the professional development and 

learning opportunities offered to the Herricks faculty for professional improvement.  The plan 

acknowledges the need to coordinate the district’s professional development activities with the 

New York State Standards and Assessments and includes strategies and activities for improving 

the quality of teaching and learning throughout the district.  



 

 

-3- 

PROFESSIONAL DEVELOPMENT AND LEARNING GOALS 
 

Staff development in the Herricks Union Free School District is designed to provide all of its 

educational professionals with the resources and training necessary to address the learning needs 

of its students.  The Herricks Board of Education has demonstrated an ongoing commitment to 

provide extensive professional development opportunities in an effort to improve and to extend 

the skills of the professional staff.  At the same time, the Board of Education has directed the 

school district administration to link those professional development activities with the goal of 

improving all levels of student academic achievement.  The Herricks Union Free School District 

accepts the perspective of the New York State Board of Regents in that it asserts that staff 

development succeeds when it (1) improves the skills of teachers; (2) focuses on standards and 

student achievement; (3) links professional development to the attainment of instructional goals; 

and (4) connects staff development to short and long range school improvement. 

 

The Herricks School District has been described as one of “high student achievement.” At the 

same time, the district strives to improve upon that performance and to raise the level of student 

attainment even higher.  The district’s professional development activities are aligned with this 

central goal and its focus on improving the implementation of the new assessments by the 

professional staff. Expanding upon the faculty’s education base and exposing the faculty to a 

number of new experiences in terms of their own education are all part of the district’s 

professional development effort. 

 

The goals of the Herricks Professional Development and Learning Plan, therefore, are to: 

 

 ensure that teachers have input in the selection of staff development opportunities 

 provide access to a variety of different staff development opportunities 

 connect staff development to district and state initiatives 

 connect staff development to student performance 

 align staff development to the New York State Learning Standards and/or transition to 

the Next Generation Learning Standards  

 provide staff with opportunities for self-improvement 

 provide support for new teachers 

 provide support for teachers in need of improvement 

 support staff in maintaining professional certification 

 

Needs Analysis 

In alignment with those goals and as part of the professional development planning, the district 

continually analyzes multiple sources of data, including student achievement data such as NYS 

assessments results, NWEA results, benchmark assessments, TC reading assessments, and 

student report cards/transcripts; professional development evaluations and feedback; APPR 

teacher evaluations; and feedback from consultants and/or parent groups. These data provide 

information to the district to target more acutely the professional learning opportunities offered.  
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PROFESSIONAL DEVELOPMENT AND LEARNING STANDARDS 
 

The Herricks District Professional Development and Learning Plan aligns with the guidance 

provided by New York State. The ten standards for high quality professional development are as 

follows:  

1. Designing Professional Development: Professional development design is based on 

data; is derived from the experience, expertise and needs of the recipients; reflects best 

practices in sustained job-embedded learning; and incorporates knowledge of how adults 

learn.  

2. Content Knowledge and Quality Teaching: Professional development expands 

educators’ content knowledge and the skills necessary to provide developmentally 

appropriate instructional strategies and assess student progress.  

3. Research-based Professional Learning: Professional development is research-based 

and provides educators with opportunities to examine, apply and engage in research.  

4. Collaboration: Professional development ensures that educators have the knowledge, 

skill and opportunity to collaborate in a respectful and trusting environment. 

5. Diverse Learning: Professional development ensures that educators have the knowledge 

and skill to meet the diverse learning needs of all students. 

6. Student Learning Environments: Professional development ensures that educators are 

able to create safe, secure, supportive, and equitable learning environments for all 

students. 

7. Parent, Family and Community Engagement: Professional development ensures that 

educators have the knowledge, skill, and opportunity to engage and collaborate with 

parents, families, and other community members as active partners in children’s 

education. 

8. Data-driven Professional Practice: Professional development uses disaggregated 

student data and other evidence of student learning to determine professional 

development learning needs and priorities, to monitor student progress, and to help 

sustain continuous professional growth. 

9. Technology: Professional development promotes technological literacy and facilitates 

the effective use of all appropriate technology. 

10. Evaluation: Professional development is evaluated using multiple sources of information 

to assess its effectiveness in improving professional practice and student learning. 
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PROFESSIONAL DEVELOPMENT AND LEARNING ACTIVITIES 
 

Historically, the Herricks Union Free School District has emphasized the importance of 

professional development and learning activities, which generally meet the following criteria: 

 

 are related both to short and long-term district goals 

 have application in the classroom 

 are keyed to national and statewide learning standards 

 are related to individual professional goals 

 are tied to multiple forms of student achievement data, not just test scores 

 are related to student learning needs 

 are focused and purposeful 

 are connected across disciplines 

 are linked thematically throughout the district 

 provide differentiated opportunities for staff members at various stages of their careers, 

and are designed for flexibility, to reflect changing conditions in the school community 

and develop proficiencies among students and staff 

 

The district provides a wide variety of professional development and learning opportunities 

through several different venues available to all teachers: 

 graduate credit earned through participation in university level coursework 

 in-service credit earned through participation in coursework offered by approved outside 

providers, by the district’s own Teacher Center, or by the district itself 

 conference and workshop attendance for professional development, which is encouraged 

and supported by the district 

 support for new teachers and teachers changing assignments internally 

 contractually required professional development hours supported by the district, which 

provide avenues for teachers to continue their professional development  *In addition to 

graduate and in-service credit and conferences, each teacher participates in 19 hours of 

professional development – 11 hours of district design and 8 hours of self-design. 

 district-led faculty and department meetings 

 district approval of on-line courses for professional development   

 district supported initiatives providing professional development during the regular 

school day, and within the schools 

 partnerships with institutes of higher education  

 

Professional development and learning opportunities related to content area toward certification 

held, pedagogy, or language acquisition addressing the needs of English language learners 

(ELLs) may be eligible for CTLE hours. 
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The following summary provides concrete examples of professional development activities and 

opportunities, which meet the stated criteria and are currently supported by the district:     

 

Graduate Coursework 

The district accepts the credits and grants increased compensation for all pre-approved graduate 

course work completed at the university level, which is supportive of the teacher’s role in the 

school community and classroom. 

 

In-Service Coursework through Outside Providers 

The district accepts in-service credits and grants increased compensation for all pre-approved in-

service coursework that is supportive of the teacher’s role in the school community and 

classroom.  In lieu of increased salary scale compensation, the district also approves pre-

approved in-service course work for application towards self-design and/or the State required 

100 hours.  Examples of this work have included: 

 teacher attendance at Columbia University’s Teachers College Summer Institute 

 teacher participation in a variety of NYSUT courses 

 teacher participation in a variety of other established and recognized education programs, 

such as: 

o coursework offered by the Museum of Natural History 

o coursework offered by the Foundation for Economics Education 

o coursework offered by PBS 

o coursework offered for in-service credit by local colleges and approved providers  

o up to 15 credits of LIIPS classes 

 

Teacher Center 

The district utilizes the Herricks Teacher Center. Every year, this self-governing organization 

provides courses and activities to support teacher professional development. Examples of the 

different avenues used to provide this support are:  

 

Collegial Circles: The district promotes the use of collegial circles in order to give the 

professional staff the opportunity to gather and share ideas to investigate areas of 

common concern. Recent Collegial Circles have focused on implementing Next 

Generation Learning Standards, refining instructional practice in the areas of literacy, 

technology, and social emotional support. 

 

In-House Courses: The district encourages the offering of in-house courses and 

workshops, which teachers may take for salary advancement or for professional 

development self-design hours. Courses typically span 6-8 weeks for a total of 15 hours. 

They include lectures in addition to hands-on experience for the professional staff. Each 

course provides in-depth study on a single focus topic, which is specific to the needs of 

our student population.  

 

New Teacher Mentoring: The mentoring program provides quality training throughout 

the first two years in the profession. The program supports the professional and personal 

well-being of all staff members. This is a two-year program, which consists of an 

assigned mentor with scheduled meetings throughout the school year. The new hires will 
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attend workshop training on various topics throughout the school year. New hires, with 

professional certification, may receive up to 30 hours towards their CTLE requirements. 

 

Transitional Support: Transitional Support mentoring is provided for teachers 

experiencing a school building change, grade level change, or change in certification area 

within the district. This is a one year program which consists of an assigned mentor with 

scheduled meetings throughout the school year. 

 

Summer Curriculum Workshops and Curriculum Writing Projects 

The district professional staff is invited to propose curriculum development workshops each 

year.  These workshops focus on specific areas of curriculum development and are generally 

scheduled during the summer vacation period.  Funding is provided in the operational budget and 

the subjects of these workshops are related to areas of curriculum concern based on local and 

national learning standards, and the specific needs of the district.   

 

District Professional Development Hours 

The district provides 11 hours of after-school targeted professional development and learning to 

every teacher and teaching assistant.  These professional development opportunities are 

developed by the chairs, directors, principals, and the Assistant Superintendent for Instruction 

and are designed to meet the very specific needs of teachers and teaching assistants in different 

content areas and at different grade levels. Topics that have been addressed during these hours 

have included: the implementation of the Teachers College Reading and Writing Program; NYS 

Social Emotional Learning Guidance; Mental Health Education and Awareness; Understanding 

the Impact of the Next Generation Learning Standards on Secondary Content Area Instruction; 

Discovery Education Learning; aligning special education with middle school and high school 

content goals; school safety protocols and awareness; adjusting curriculum to align with the new 

transitional Regents; and co-teaching models in ENL and content area classrooms.  

 

District-led Faculty and Department Meetings  

Every teacher and teaching assistant participates in monthly district-led faculty and/or 

department meetings. The meetings, besides the dissemination of information, provide 

professional development, insight into important district initiatives, enhance building or 

department goals, teaching, and learning and build collegiality. Among the varied topics, the 

meeting agendas may highlight best practices, including the examination of student work, 

interventions and resources, and data analysis. 

 

Superintendent Staff Conference Days 

Superintendent Staff Conference Days provides K-12 educators with the opportunity to 

participate in various professional learning. Conference day agendas are developed from 

feedback of the staff and district, building, and department goals. Professional development may 

include:  

 integrating technology into the K – 12 classroom  

 cultural proficiency  

 overview of Response to Intervention  

 utilizing data to improve instruction  

 aligning K-12 literacy skills  
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 APPR Implementation (Learning Targets)  

 Next Generation Mathematics and ELA Learning Standards  

 New York State Science Learning Standards and the New York State Social Studies 

Framework  

 Language acquisition 

 

Self-Design Professional Development Hours 

Every teacher in the district engages in 8 hours of professional development that the teacher, in 

conjunction with his/her department chair and/or principal, designs to support a particular area of 

study of importance to the teacher.  These hours are also completed outside of the regular school 

day and may be an extension of the work topic being addressed during the district design hours, 

on a topic suggested by the district or immediate supervisor, or on a topic of particular interest to 

the teacher.  Some areas the teachers have recently addressed, through the use of self-design 

hours, are the use of technology tools for remote learning and additional research on Teachers 

College Reading Writing Program. 

 

Professional Conference Attendance 

The district encourages and supports the participation of its teachers in a wide number of 

professional conferences.  These conferences are sponsored by the New York State Education 

Department and/or Nassau BOCES, as well as by national and regional professional associations 

and organizations of higher education.  Faculty members are expected to share information with 

their colleagues following their participation.  Teachers are also encouraged to be presenters at 

various professional conferences.  

 

Specified Staff Training 

In recognition of the changing needs of students and New York State’s multiyear roll-out of the 

Next Generation Learning Standards, the district provides increased specialized training of 

professional and support staff in a variety of areas.  Recent trainings by both in-district and 

outside providers and consultants have included: 

 implementation of programs and resources such as 

o Teachers College Reading and Writing Project for K-12 teachers, during the school 

day through site days, at after school workshops and through attendance at TC 

sponsored calendar days 

o lead teacher and specialty groups 

o Castle Learning 

o BOCES Science Program 

o updated Wilson Reading System—a multisensory and interactive literacy program 

o IXL online personalized learning tool for mathematics for students in grades 2-8  

 

 instructional approaches and strategies such as  

o Supporting English language learners (Amanda Seewald) 

o Developing K-5 math assessments (Patricia Despagni) 

o Cultural sensitivity and responsiveness (Jamilah Pitts) 

o Cultural Humility (Earl Greene) 
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o technology integration and the use of Chromebooks with tools including GoogleSuite 

and Google Classroom, and other curriculum drive technologies (District 

Instructional Technology Staff Developers) 

o use of technology tools that assist with communication, assessment, feedback, 

management, presentation, and collaboration (Technology Department) 

o Number Talks K-5 (Shari Parrish) 

 

 required compliance, health and safety 

o DASA training – recognizing and responding to bullying, cyberbullying, and 

harassment  

o review of the Code of Conduct 

o sexual harassment 

o Threat Assessment (Kostas Katsavdakis, Ph.D.) 

o tourniquet training for nurses   

o Epipen and AED 

o EdLaw 2d and Personal Identifiable Information (PII) establishing data privacy for 

students and staff regarding protocols and procedures related to software and 

technology 

o Annual compliance training for staff regarding Computer Use Policies, Digital 

Security and Protection, and Student Data Privacy   

o mental illness and disorders awareness for educators 

o CPI training for various faculty and staff 

 

 social emotional learning and mindfulness practices 

o Supporting mental health for students through our affiliation with Northwell 

o Responsive Classroom 

o Solve Our Teachers’ Sleep From A-Zzzz (Whitney Roban, Ph.D., Solve Our Sleep) 

o Anxiety in our Brain; How to Change Negative Thinking (Laura Campbell) 

o Second Step 

o Transgender Community and Legal Rights of Transgender Youth  

 

Teachers build upon the topics covered in these trainings through participation in activities that 

support the integration of academic content and access to educational opportunities  

 AP (Advanced Placement) and honors course work in the form of in-house summer 

workshops and attendance at College Board Summer Institutes 

 workshops on vertical teaming in mathematics and ELA for grades K-12 

 training was provided to all teachers in best practices and differentiating instruction for 

ENL students 

 collaboration of general education and special education teachers received training in 

models of co-teaching 

 New York State Learning Standards for the Arts professional development and training 

 guidance counselors’ college visits 

 the use of NWEA data and programs to inform individual classroom instruction 

 special education and related service providers in grades K-12 participated in various 

workshops focused on writing more measurable IEP goals                                                                                                            
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Colleague Visitations  

Teachers are provided with opportunities to engage in intra-visitation with their colleagues in 

order to enhance professional development collaboration, reflection and turnkey training.   

Visitations are also available for visits outside of the district.  The Teacher Center grants support 

some of these visitations. 

 

Teacher Release Time 

Each year the district provides opportunities for in-house professional development and learning 

during the school day in the form of release time for teachers to work with their department 

chairs, their colleagues, or outside consultants on areas of immediate concern for student 

achievement.   

 

District New Teacher Orientation/District Induction/Mentoring 

In addition to the mentoring and transitional support described under the heading of Teacher 

Center, the district offers new teachers and administrators an orientation over three days that 

introduces them to the community, their colleagues, and the policies and procedures of the 

district.  In conjunction with this orientation to the Herricks Union Free School District, new 

teachers are introduced to a wide variety of instructional techniques, to the use of the various 

paperless data and reporting systems in use in the district, and to the instructional technology 

available in the classrooms.  New teachers are also invited to attend specialized workshops for 

new teachers during the year. New hires, with professional certification, may receive up to 30 

hours towards their CTLE requirements. 

 

Student Support Initiatives 

The district supports and encourages a variety of meetings, district-wide conferences, and 

workshops with respect to meeting the needs of Herricks’ student body.  Topics may include 

understanding the special education/CSE process, the teaching of English Language Learners, 

understanding the Gemini (gifted and talented) student, providing academic intervention 

services, training for general education teachers in autism awareness, and training in instructional 

intervention strategies for special needs students. Bullying and cyberbullying prevention 

workshops at all schools promote a positive school climate. Attendance is also encouraged at 

workshops addressing cyberbullying awareness and education in character development. DASA 

training is provided for all staff.  

 

Technology 

Acknowledging the importance of technology in education, the district utilizes the professional 

services of technology leaders and coordinators in each of its schools to develop an integrated 

technology program.  Various technology initiatives have been a part of the long-term effort to 

build a strong foundation of technological skill in the staff. We have shored our infrastructure to 

broaden our Wi-Fi access and expand our network capabilities for more robust and consistent 

internet access. The continued work of District Technology Team is providing guidance related 

to curriculum, digital citizenship, and the roll-out of devices. Our building Technology 

Integration Specialists and District Instructional PD Specialists, who work with teachers in small 

groups to incorporate technology, meet quite regularly to discuss the happenings of their building 

technology usage. We have further expanded the array of tools and resources accessible to 

students and staff. We provide resources for teachers that enable them to access live support 
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(drop-ins, assistance via appointments, Tech Tuesdays for live workshops, co-taught classes) and 

off-line support (Technology toolbox, Youtube channel, and miscellaneous resources and shared 

files which include slideshows and videos). We align our curriculum resources with the newly 

adopted New York State Computer Science and Digital Citizenship Fluency Standards. These 

include areas such as Impacts of Computing, Computational Thinking, Cybersecurity, Network 

Systems and Design, and Digital Fluency. 

 

Higher Education Initiatives/Partnerships 

Through a formal partnership established with Hofstra University in 1996, approximately 100 

student teachers and observers are placed each year in the district’s classrooms.  Cooperating 

teacher have had the opportunity for training and reflection on their role in the preparation of 

teachers.  In return for their work with student teachers and observers, Hofstra provides Herricks 

teachers with vouchers for graduate courses at the university.  In addition, Herricks has 

participated in Hofstra’s post-student teaching Internship Program which provides spring 

semester support role employment in Herricks classrooms after the conclusion of student 

teaching in December or January.  Herricks and Hofstra have also collaborated on the possibility 

of Teacher Residencies as a way to mutually grow the next generation of teachers based on the 

ground breaking research by the Prepared to Teach initiative coordinated by Bank Street 

College.   University faculty also have conducted faculty seminars for Herricks teachers and 

serve as a resource for them in areas such as data analysis, differentiated instruction, technology 

classroom applications, and guidance in assessment and reflection of classroom practices. 

Herricks teacher have attended a variety of workshops at Hofstra and have investigated a school 

leadership cohort. 

 

Herricks also works with other universities, including Adelphi University, Molloy University, 

New York Institute of Technology (NYIT), St. John’s University, and SUNY Cortland to place 

student teachers and observers. 
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STUDENT ASSESSMENT AND ACHIEVEMENT 
 
As part of its ongoing assessment practices, the Herricks School District has conducted a number 

of analyses of student performance.  The data used has included, but is not limited to, the 

statewide series of assessments in English language arts, mathematics, and science.  It also 

includes a study and a review of Regents examination scores, Regents diplomas granted, 

participation in advanced placement courses, and graduate and college placement data.  

Additionally, participation in EdLeader21 has provided access to rubrics for evaluating 21st 

Century Skills and participation in creating performance based assessments that allow for 

students to demonstrate mastery of those skills. The district has developed a Portrait of a 

Herricks graduate, which describes the core competencies with which we expect our students to 

graduate and to be prepared for college and the work force. So, too, has our participation in the 

Tri-State Consortium provided the district with a critical network. Visitations to other schools, 

offered through this network, provide a lens to how other schools operate and expand our 

perspective, while contributing to a dialogue that can benefit our pedagogy and our students. The 

Tri-State team conducted a Social Studies Department visit. The district asked the team to 

answer three essential questions: 1) To what extent does the Herricks K-12 Social Studies 

curriculum reflect the department’s goals/philosophy? 2) To what extent and in what ways is the 

K-12 Social Studies curriculum aligned vertically and horizontally in Herricks? 3) To what 

extent does our social studies program support the needs and celebrate the cultural diversity of 

all Herricks students?  

 

As participants in Data Warehousing, the Herricks Union Free School District also has a 

database which incorporates results of standardized assessment tests administered in the 

elementary, middle, and high schools, and which provides analyses of achievement data based on 

a wide variety of criteria.  AP results, Regents results and other local assessment measures, such 

as running records in reading, are analyzed and used to improve instruction.  NWEA data is also 

analyzed and used to inform instruction. From these reports, teachers can look at trends, areas of 

strengths and weaknesses, establish curriculum goals, and evaluate student groups based on 

performance. Results are also drawn from SchoolMeter regarding various assessments. School 

staff are able to investigate heat maps regarding performance and they are also able to view 

comparator districts’ performances on respective assessments. Teachers have access to the most 

up to date achievement data for their students through the district’s telecommunications network 

linking to the BOCES Data Warehouse, NWEA, SchoolMeter, formal and informal assessments 

using software and the New York State Data Repository. 

 

A major purpose of the data analysis has been to evaluate strengths and deficiencies of the 

curriculum. Results have been disaggregated on the basis of performance on the New York State 

English language arts and math assessments for grades 3-8, separating results of students who 

performed above and below the New York State standard.  Data from the NWEA assessments 

provides detailed information on strands within curricular areas in which individual students, as 

well as groups, show particular strengths and weaknesses. In analyzing which strands of the 

curriculum cause the greatest difficulties, teachers have been able to adjust instructional practices 

to address these difficulties.  In administering performance tests and engaging in progress 

monitoring at an early date, the district is able to identify students in need of academic 

intervention well before they are administered high stakes state assessment tests.   
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Teachers have had an ongoing opportunity to assess the statistical outcomes in a variety of 

settings. During monthly department meetings as well as in workshops and curriculum meetings, 

the results of the statistical analysis have been shared.  They have adjusted units allowing more 

time to teach difficult concepts and written lesson plans geared to address deficient skills.  

Teachers on all grade levels, for example, participate in conference periods in which they meet 

as a grade level, department, or as a grade level child study team consisting of faculty from 

multiple disciplines and support personnel to discuss how best to adjust curriculum to meet the 

needs of students. These meetings have used the database of test data to identify the zone of 

proximal instruction for all students and develop and plan interventions accordingly.  Grade level 

child study teams consisting of faculty from a variety of disciplines determine how best to 

modify and adjust curriculum to meet the needs of students within their purview.  Multiple 

models meet at different levels to assess what will best meet academic needs.  Even more 

meaningful, has been the inclusion of students in these conversations about their academic 

grades and goal-setting because of their ready access to the grade portal. Parents, too, have 

greater insight into their children’s academic progress through access of the same portal. In 

summary, our efforts to analyze student data have proven to be a significant staff development 

exercise as teachers have learned more about the impact of instructional practices so that all 

students may reach their potential.   
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CONCLUSION:  LOOKING AHEAD 
 
As much as the Herricks district’s professional development and learning plan is a summary of 

past curriculum goals and practices, it is also a plan for the future.  The Professional 

Development Plan Committee recommends the following areas for professional development 

and learning to be explored, refined and/or studied. 

 

 Ongoing formal connections between the New York State and Next Generation Learning 

Standards and Herricks’ expectations of excellence and achievement designed to support 

and prepare teachers through the transition to Next Generation Learning Standards 

including the integration of the new learning standards into existing curriculum, as well 

as the revision of curriculum 

 Continuation of in-depth analysis and use of NWEA data to inform classroom instruction 

and assessment  

 Continued partnership with EdLeader21, examining and disseminating their rubrics and 

performance based projects and assessments, as they become available; to support the 

alignment of instruction with identified 21st Century Skills and Herricks’ 6Cs; and to 

support our work on the Portrait of a Herricks graduate 

 Continued partnership with the Tri-State Consortium for the 2022-2023 school year, 

providing a vehicle for program and district assessment in conjunction with other high 

performance districts, as well as participation in professional study groups 

 Continued association with the Foreign Policy Association (FPA) in an ongoing effort to 

strengthen and broaden our students' awareness of international issues and events.  

Invitations to staff and students to attend FPA lectures and activities are additional 

activities that further the connection between the FPA and Herricks 

 Ongoing review and continued development of a subject integrated and grade articulated 

instructional technology curriculum 

 District Technology Team to identify the next steps in the implementation of a strategic 

vision related to Herricks Instructional Technology Plan  

 Continue to stay on top of innovations in the field of education technology and assess 

trends wherever relevant. 

 Considerations for integrating technology into teaching and learning, providing 

technology-enhanced and culturally-responsive learning environments, increasing 

equitable access, and providing relevant and rigorous professional development to ensure 

educators and leaders are proficient in the integration of technology 

 Establish a K-12 Digital Technology Framework, which includes digital citizenship as an 

integral part of the curriculum 

 Build capacity for recently implemented 1:1 initiative; develop procedures and guidelines 

for 1:1 and a comprehensive professional development plan to support a 1:1 initiative 

 Begin to implement and provide resources for the NYS K-12 Computer Science and 

Digital Fluency Learning Standards to teachers and staff   

 Continue to evaluate the current use of technology and software in order to iterate and 

evolve with teaching and classroom needs. 

 Implementation of multi-factor authentication for various school logins to ensure safety 

protocols regarding account access. 
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 Incorporation of current educational research data into the district’s staff development 

activities with a special emphasis on classroom instruction, Next Generation Learning 

Standards data analysis and progress monitoring 

 Incorporation and development of the Herricks Portrait of a Graduate 6Cs (critical 

thinking, creative innovation, collaboration, communication, confidence, and 

compassion) into our curriculum and classroom instruction  

 Professional Development and Learning Plan aligned with the New York State Teaching 

Standards of  Practice as they support and relate to ESSA and the Next Generation 

Learning Standards 

 Continued work on integration of Next Generation Learning Standards content into Math 

and ELA and social studies curriculum with a focus on K-12 alignment  

o Continuation and roll out of Next Generation Science Standards through all grades 

o Transition to the New York State Learning Standards in all disciplines for all grades     

 Continuation of ENL professional development to meet new expectations and state 

guidelines to address the needs of our ELLs/MLLs through online modules 

 Continuation of the alignment of the new CDOS standards and alternative pathways into 

the secondary education program 

 K-12 vertical articulation committees will continue to meet for the 2022-2023 school year 

with the goal of setting an articulated vision and goals for all subject areas 

 PLTW related projects through Herricks Middle School electives   

 Curriculum writing to develop course content cognizant of the 1:1 access students will 

have to devices/technology 

 Review of the NYS Physical Education Learning Standards for grades P-12 

 Review recommendations by the District SEL committee, particularly work related to the 

supporting the social-emotional well-being of students  

 RTI/MTSS Plan review and development for grades K-12 

 Implementation of the Gemini K-7 modified Schoolwide Enrichment for All Model, 

including revised admission criteria 

 Continue to build upon the district’s efforts at fostering cultural humility  

 Assess and evaluate technology trends and innovative practices for the purpose of 

acquiring or assimilating respective tools and software. 

 Continued alignment of professional development in order to support APPR (Annual 

Professional Performance Review) and the objectives of APPR 

 Second step expansion to bullying prevention and child protection 
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Appendix A 
 

CONTINUING TEACHER AND LEADER EDUCATION (CTLE) RECORD 

KEEPING REQUIREMENT 
 

Effective 2016-2017 and thereafter all professional certification holders (holders of professional 

certificates in the classroom teaching service, educational leadership service and level III 

teaching assistant certificate holders) must participate in 100 CTLE hours of professional 

development during the registration period. Hours must be taken by an approved CTLE provider 

found here, http://www.highered.nysed.gov/tcert/resteachers/ctlesponsors.html. 

 

The Herricks School District utilizes Frontline (formally known as MyLearningPlan) to maintain 

all educators professional development activities. Included are District activities such as 

Superintendent Staff Conference Days, mentor/mentoring hours, workshops and Teacher Center 

courses. Also maintained are out-of-district conferences, graduate and in-service course requests, 

approval and attendance confirmations for all educators. 

 

Completion certificates are available through Frontline for staff members to print once their 

attendance has been confirmed for a workshop/course provided by the Herricks School District. 

The completion certificate includes; authorized provider number, employees date of birth, title of 

the workshop, date(s) the event occurred, number of hours of the workshop and the CTLE 

activity (pedagogy, content area, language acquisition), and is certified by the Superintendent of 

Schools.  

 

The Herricks School District is required to maintain records for 8 years for all District activities.  

All educators are required to retain their CTLA records for at least three years from the end of 

the registration period in which the CTLE was completed and be available for review by the 

Department upon request. Teachers and teaching assistants are not required to send 

documentation of their CTLE clock hours to the NYSED Department for the re-registration 

process. 

  

English Language Learners Professional Development  

 English to Speakers of other Languages or bilingual extension, professional certificate 

holder, shall be required to complete a minimum of 50 percent of the required CTLE 

clock hours in language acquisition aligned with the core content area of instruction 

taught, including a focus on best practices for co-teaching strategies, and integrating 

language and content instruction for English language learners. 

 

 All other CTLE certificate holders shall complete a minimum of 15 percent of the 

required CTLE clock hours dedicated to language acquisition addressing the needs of 

English language learners, including a focus on best practices for co-teaching strategies, 

and integrating language and content instruction for such English language learners; and  

 

 Level III teaching assistant certificate holders shall complete a minimum of 15 percent of 

http://www.highered.nysed.gov/tcert/resteachers/ctlesponsors.html
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the required CTLE clock hours dedicated to language acquisition addressing the needs of 

English language learners and integrating language and content instruction for such 

English language learners. This plan provides multiple opportunities for ongoing and 

substantial professional development in order to meet the CTLE requirements and 

maintain certification. 

 

Teacher Mentors/Mentoring Program 

Educators acting as a mentor to a new classroom teacher as part of the District’s mentoring 

program may receive up to 30 hours towards their CTLE requirement in each five-year 

registration period.  

 

College Coursework 

In order for college coursework to be accepted, the course MUST be completed during the 

educator's registration period AND the course must be in the content area of a certificate held, 

pedagogy, or language acquisition. If the college is an approved CTLE sponsor, the college 

MUST award CTLE hours for the course and provide a certificate of completion. If the college is 

not an approved sponsor, but if the district feels it is acceptable for CTLE under the regulations, 

the district will provide a certificate of completion. 

  

Out-of-District Approved CTLE Sponsors 

Out of District Approved Sponsors of CTLE must issue certificates of completion and maintain 

records for all CTLE activities. Educators are required to retain CTLE documentations and 

records for at least three years from the end of the registration period in which the CTLE was 

completed and be available for review by the Department upon request.  

  
 
 
 

 

NYSED CTLE http://www.highered.nysed.gov/tcert/resteachers/ctle.html 

  

http://www.highered.nysed.gov/tcert/resteachers/ctle.html
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HERRICKS PUBLIC SHOOLS 

PROFESSIONAL DEVELOPMENT CONSULTANTS 

2022/2023 

 

 
 

 

AJ Diaz/Substance Abuse  

Amanda Seewald, MARACAS Spanish Programs/Learning Kaleidoscope Educational Consulting 

Candi McKay, McKay Consulting Group 

Center for Responsive Schools 

Battelle for Kids/ formerly EdLeader 21 

Herricks District Staff/Turnkey Trainers 

Herricks Teacher Center 

Jim Wright, Intervention Central (RTI/MRSS) 

Karen DeMauro, The Acting Center 

Nassau BOCES 

Dr. Elissa Brown, consultant for Gifted Education 

Laura Campbell, Infinity Growth 

Dr. Patricia Despagni, Educational Mathematics Curriculum Consulting 

Putnam Northern Westchester BOCES 

Reading and Writing Project Network 

Stony Brook University, Center for News Literacy 

Teachers College Reading and Writing Project 

Tri-State Consortium 

Visionary Adventure, Inc. 

Western Suffolk BOCES 


